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Official Project Name 
The Ritz-Carlton South Beach 

Project Location 
One Lincoln Road
Miami Beach, Florida 33139

Client 
Di Lido Beach Resort LLC

Owner
Joint venture between Flag Luxury Group LLC and 
Lionstone Development

Cumming’s Role
Cumming provided project management, cost 
management, design management, FF&E coordination,  
permit expediting, and insurance dispute resolution 
services for the full storm recovery renovation of the 
exterior facade, ballrooms, meeting spaces, and all 375 
guestrooms.

Contractor(s)
Plaza Construction Group

Architect(s)
Revuelta Architecture International

Other Major Consultants/Vendors
Hirsch-Bedner Associates
Meg Sharpe Interiors
Entec Limited
LifeSafety SLS Consulting

Start Date
November 2017

Finish Date
March 2020

Actual Final Project Cost
$100,000,000



Project Overview 

After being severely damaged by Hurricane Irma in 2017, 
The Ritz-Carlton South Beach required a full renovation 
of the main entrance lobby; the hotel restaurant; the pool 
deck; all of the hotel’s meeting rooms, ballrooms, lounges, 
and public restrooms; and all 375 guest rooms and suites. 
Cumming provided numerous services on this expansive 
multi-year project, including insurance dispute resolution, 
storm mitigation, project management, cost management, 
and scheduling assistance. Our team worked closely with 
the joint venture formed between Flag Luxury Group 
and Lionstone Development to ensure all damages were 
repaired and all original design aspects were reinstated to 
reflect the vibrant culture and colorful history of Miami. 

Dispute Resolution
The insurance company originally provided a sub-par 
budget to renovate the property. Cumming’s experts 
assembled and provided realistic evaluations through 
preliminary cost and schedule comparisons, and proposed  
a revised budget that was more in line with the reality 
of the market. Our detailed analyses included in-depth 
information tailored to the unique factors of the luxury hotel 
and the property’s location. Our factual findings allowed 
the client to make an informed decision about how best to 
proceed. 

Storm Remediation
The category 5 hurricane caused the hotel roof to collapse, 
causing water damage to approximately 80% of the 
building, from the 12th story down to the basement. The 
Cumming team worked closely with a state certified water 
mitigation contractor to safely remove all contaminants. 
Remediation efforts were conducted quickly in accordance 
with all environmental laws to prevent additional damage 
such as mold or corrosion. 

 

Extensive Retrofit 
of Multiple Systems
Once the mitigation process was complete, our team 
provided project management oversight for the entire 
building envelope, including all structural, mechanical, 
electrical, and plumbing systems, as described below. 

Building Envelope
• Replaced the existing high roof and the HVAC 

equipment located there
• Reviewed numerous vertical and horizontal piping 

systems to ensure they were properly waterproofed 
• Reviewed foundation walls for damage due to water 

penetration caused by the hurricane
• Reviewed the metal deck above the sub-basement for 

damage

Mechanical System
• Reviewed considerations for replacing the guestroom 

mechanical/FCU system
• Advised on revisions needed to support the boiler 

plant 
• Relocated and replaced toilet exhaust rooftop 

equipment
• Coordinated with the building engineer to relocate the 

corridor supply and return registers
• Replaced mechanical equipment on the high roof
• Reviewed public air handlers
• Replaced the entire fire alarm system

Plumbing System
• Reviewed water penetration in the sub-basement and 

advised on upgrading sewage ejection system

Electrical System
• Reviewed installation of new conduit distribution in 

stairwells
• Replaced emergency power plant, including the 

generator
• Coordinated with electrical engineer on all 

requirements to power the mechanical options and 
advised on the scope of systems supported by the 
EPS plant



Unique Project Challenges
“This renovation was not a traditional project management 
assignment,” said Julio Bautista, Cumming’s Miami-based 
Project Director who led and managed the project for the 
entire two-year duration. “Any time you have a natural 
disaster or catastrophic event, it can create disputes 
between the client and the insurance company, as well 
as expose building elements that were already in need of 
repair.” As experts in managing complex and challenging 
construction projects, the Cumming team was well-suited 
to help with all aspects of the recovery and renovation.

Cumming was able to utilize existing relationships and 
partnered with a state-certified water mitigation contractor 
for the storm recovery aspect of the project. “Not every 
firm is qualified to handle the extensive repair necessitated 
by a natural disaster. This was essentially a rebuild,” said 
Bautista. Cumming managed the protocols for mitigation, 
demolition, and the renovation.  

Project Outcome 
The project was a complete success. Our initial forecasted 
budget was $87 million, but we completed the project at a 
direct cost of $81 million. 

There was not an initial schedule for the project; the 
timeline was dictated by extenuating circumstances due 
to the hurricane. “The life safety component really drove 
the schedule,” said Bautista. “When Marriott decided they 
needed to open for the travel season of 2020, we met 
their expectations.” TCO was achieved on November 6, 
2019 and the hotel opened to the public in January 2020.

The final result encompasses a vision of the past, present, 
and future of Miami and stands ready to welcome leisure 
travelers, business travelers, families, and groups alike.

Overall Scope of  Work
As the project management firm for the owner, Cumming managed all activities related to construction, dispute 
resolution, and storm mitigation to ensure that QA/QC protocols and timeline expectations were implemented. 
In addition to providing vital information to the client for insurance dispute resolution purposes, our role included 
coordination between the general contractor, all consultants, and ownership. We managed the scheduling and 
coordination of all meetings, maintained the agreed-upon design and deliverable schedule, managed the permitting 
process, assisted in assembling a comprehensive budget for each phase of work, reviewed and prepared monthly 
requisitions for both hard and soft costs for the owner’s approval and processing, and provided cash flow analysis 
and projections. Our team provided updates to ownership at least once a week. We were pleased to reintroduce this 
property to the Miami marketplace in Q1 2020.


